NORTHWIND OPERATIONS
Monthly operations brief
August 2026 | Prepared for the service review
A clear view of delivery, service health, and the decisions for next month.
At a glance
	Measure
	This month
	Status

	Requests completed
	248
	On plan

	Service availability
	99.95%
	Target met

	Customer satisfaction
	4.8 / 5
	Improving


What changed
The team completed the reporting rollout and reduced the oldest support queue. The new handover checklist gives each request a named owner and a clear next action.
Next actions
	Action
	Owner
	Due

	Review the September forecast
	Finance
	10 September

	Confirm the recovery exercise
	Operations
	18 September

	Publish the service handbook
	Delivery
	25 September
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