Customer delivery summary
A concise handover report generated from structured project data.
Engagement overview
	Field
	Value

	Customer
	Northwind Operations

	Workstream
	Quarterly service review

	Delivery status
	Ready for acceptance

	Owner
	Customer Success


Delivered outcomes
1. Validated the production rollout and recovery path.
1. Documented ownership, support contacts, and acceptance criteria.
1. Prepared the next-quarter improvement backlog.
Next steps
	Action
	Owner
	Status

	Approve delivery notes
	Customer
	Pending

	Publish runbook
	Delivery team
	Complete

	Schedule health review
	Service owner
	Planned


