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Decision for this week 
Approve the second pilot group after the recovery exercise is complete.

Progress
• The first pilot group completed 48 requests.

• The team reduced the oldest queue from 16 items to 5.

• The receiving team completed its first supported handover.

Watch closely
Two access issues remain open. Keep a named escalation contact available during the next 
pilot session.

Next actions

Action Owner Due

Complete recovery exercise Operations Tuesday

Close access issues Engineering Wednesday

Review pilot expansion Product Friday

Prepared from sample data. Keep the brief focused on decisions and actions.


